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Optimizing	your	safety	program	is	one	of	the	most	powerful	actions	you	can	take	to	enhance	the	overall	performance	of	
your	 business.	 The	 impact	 is	 immediate	 and	 far-reaching	 –	 from	 reduced	 lost	 time	 and	 lower	 insurance	 rates	 to	 higher	
worker	 retention.	 According	 to	 the	 National	 Safety	 Council,	 studies	 show	 that	 every	 $1	 an	 employer	 invests	 in	 safety	
generates	a	$3	to	$6	return	on	investment.		
	
With	 30+	 years	 of	 experience	 in	manufacturing,	 healthcare,	 biotechnology	 and	pharmaceuticals,	 construction	 and	more,	
Bessa	will	maximize	your	safety	ROI	with	customized	services	that	meet	your	company’s	goals	–	from	an	OSHA	compliance	
audit	to	breaking	the	cycle	of	recurring	injuries.		
	

	
Bessa’s Safety Services include: 

 
	

Safety Audits 
 

Our	 safety	 audits	 range	 from	 the	 basic	 OSHA	 walk-through	 compliance	 audit	 to	 more	 complex	 gap	 analysis	 for	 safety	
program	 components	 to	 an	 analysis	 of	 safety	 management	 systems.	 Our	 confidential	 audit	 findings	 document	 positive	
items	 as	 well	 as	 those	 in	 need	 of	 improvement.	 We	 also	 provide	 recommendations	 for	 corrective	 action.	 Since	 OSHA	
requirements	 are	 considered	 to	 represent	 minimum	 performance,	 we	 often	 make	 recommendations	 based	 on	 “best	
practice”	or	approaches	we’ve	seen	work	well	for	the	many	companies	we	serve.	And,	in	case	someone	asks,	“Where	does	
it	say	we	have	to	do	that?”,	our	recommendations	are	referenced	to	OSHA	standards	or	“best	practices”	from	ANSI,	NFPA	
and	other	references.		
	
• OSHA	 Compliance	 Audit.	Many	 companies	 start	 here,	 with	 an	 audit	 conducted	 annually,	 quarterly	 or	 on	 your	
preferred	timetable.	Bessa	will	also	provide	audit	checklists	and	training	to	 leadership	or	supervisory	personnel,	or	
members	of	your	safety	committee.		

	
• Gap	Analysis.	This	audit	goes	beyond	the	“nuts	and	bolts”	of	the	OSHA	Compliance	Audit.	Are	you	having	a	series	of		
accidents	 or	 “near	 hits”	 that	 continue	 despite	 your	 best	 efforts	 and	 	 OSHA	 compliance?	 Bessa’s	 team	 approach	
provides	the	fresh	perspective	and	in-depth	evaluation	needed	to	identify	root	causes	and	create	solutions	that	work	
for	everyone.		

	
• Safety	Management	Systems	Audit.	Drawing	 from	audits	designed	 for	 ISO	18000	and	45001	 standards	and	OSHA	
VPP	 requirements,	 this	 “big	 picture”	 audit	 looks	 at	 the	 primary	 components	 of	 your	 safety	management	 system.	
Bessa	guides	you	 in	 identifying	your	high-priority	risks	and	developing	occupational	health	and	safety	objectives	to	
address	them.	We	also	help	you	find	ways	to	increase	employee	involvement	and	to	design	incentive	programs	that	
encourage	reporting	of	accidents	or	near	hits.	
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Site-specific Safety Programs 
 

We	 can	 help	 you	with	OSHA-required	 programs	 from	 initial	 development	 to	 implementation,	 training	 and	maintenance.		
We	have	expertise	in	the	following	programs:	
	

• Hazard	Communication	
• Emergency	Response	
• Lockout/Tagout	
• Confined	Space	

• Personal	Protective	Equipment	
Hazard	Assessment	

• Bloodborne	Pathogen	
Exposure	Control	

	
	
	

• Hearing	Conservation	
• Respiratory	Protection		

	
Safety Program Administration and Management 

 
Safety	 programs	 work	 best	 when	 employees	 are	 actively	 involved.	We	 encourage	 employee	 participation	 in	 these	 four	
components	of	a	successful	safety	program.	
	
1.	Safety	Committee	Evaluation	and	Facilitation.		
An	effective	Safety	Committee	can	have	far-reaching	favorable	effects	on	your	business	by	decreasing	the	 likelihood	of	
employee	 accidents,	 reducing	 losses	 and	 helping	 contain	 the	 cost	 of	 Workers’	 Compensation	 insurance.	 To	 have	
maximum	impact,	your	Safety	Committee	should:	
	

✓ solicit	employee	participation	from	all	departments	and	production	areas;	
✓ set	annual	goals	that	are	measurable	and	realistic;	
✓ conduct	safety	walk-throughs	with	audit	checklists;	
✓ offer	multiple	easy	methods	for	employees	to	report	concerns;	
✓ document	meeting	minutes;	and	
✓ maintain	a	tracking	system,	assigning	responsibility	and	setting	timeframes	for	solving	safety	issues.		

Bessa	can	evaluate	the	 impact	of	your	Safety	Committee,	make	recommendations	 for	 improvements	and	help	assist	 in	
facilitating	changes	within	the	committee.		 	
	

	
2.	Incident	Investigation	and	Root	Cause	Analysis.		

“I	just	wasn’t	paying	attention.”	

“I	know	better	but	I	was	in	a	hurry.”	

“I	just	don’t	know	what	I	was	thinking.”	

Employers	 are	 all	 too	 familiar	 with	 seeing	 these	 comments	 cited	 as	 the	 “cause”	 of	 an	 accident	 on	 an	 incident	
investigation	form.	But	these	statements	fail	to	identify	the	true	reason	or	reasons		that	explain	why	someone	was	too	
rushed	or	too	distracted	to	be	safe.	Bessa	can	help	you	design	an	incident	investigation	form	that	lets	you	dive	deeper	to	
identify	 the	 root	 cause.	 We’ll	 also	 train	 your	 staff	 in	 incident	 investigation	 and	 root	 cause	 analysis.	 This	 is	 a	 great	
opportunity	for	employee	involvement	with	that	safety	committee	and	those	who	have	supervisory	or	leadership	roles.		
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3.	 Job	Safety	Analysis	 (JSA).	The	 JSA	 is	a	 technique	 that	 focuses	on	 job	 tasks	as	a	way	 to	 identify	hazards	before	 they	
occur.	(It’s	also	known	as	a	JHA	–	Job	Hazard	Analysis	–	but	Bessa	prefers	to	keep	the	emphasis	on	safety.)	While	many	
companies	delegate	the	development	of	JSAs	to	their	safety	manager,	Bessa	can	train	your	Safety	Committee	and	those	
in	supervisory	or	leadership	roles	to	get	maximum	benefit	by	involving	the	workers	who	perform	the	job	task.	By	listing	
and	analyzing	each	step,	workers	become	acutely	aware	of	the	hazards	associated	with	their	jobs	and	more	willing	to	use	
the	work	practices	and	PPE	they	themselves	identified.	JSAs	are	also	excellent	tools	for	on-boarding	new	employees	and	
providing	documentation	of	training	in	safe	work	practices.		
	
	
4.	Safety	Manual	Evaluation	and	Development.	When	an	employee	or	OSHA	representative	has	a	policy	question,	are	
you	confident	you’ll	 find	 the	answer	 in	your	Safety	Manual?	This	essential	publication	should	document	 that	you	have	
identified	health	and	safety	risks	and	established	work	practices	to	eliminate	or	control	those	hazards.	Along	with	basic	
job	site	rules	(no	smoking,	no	horseplay,	no	eating	in	production	areas),	your	Safety	Manual	should	include	required	PPE	
and	the	written	programs	required	by	OSHA,	including	Emergency	Response	and	Hazard	Communication.	It’s	also	useful	
for	orientation	for	new	employees,	contractors,	vendors	and	visitors.	Whether	you	need	help	developing	or	revising	your	
entire	manual,	or	just	updating	a	few	sections,	Bessa	can	provide	the	experienced	third-party	perspective	to	make	your	
Safety	Manual	a	comprehensive	and	functional	tool. 
	


